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NEW SBRI

SBRI Is a structured process to bring together
Public Sector and Technology Businesses to :-

Help Public Sector Body fulfil their Objectives
« Creating novel solutions to existing or emerging issues
« Stimulate the development of new technologies and products

Accelerate Technology Commercialisation
* Provide a route to market

Support development of Innovative SMESs
* Provide a lead customer/R&D partner
* Provide seed funding & credibility for later investment rounds
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SBRI — History

« US scheme running since 1982.
— Spends ~$2Bn/a

* In UK SBRI concept has been around since 2001.
— Initially as a reporting metric

* The Lord Sainsbury report “race to the top” proposed

— “SBRI..., should be reformed to resemble more closely the
successful US scheme.....should fulfil departmental objectives
and provide support to early-stage high-technology companies.”
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New SBRI Key Features

* Procurement Process
« Engaging with Innovative Companies & Procuring the R&D to :-
* Find & eventually procure novel solution to existing problem
* Encourage creation of solutions which meet policy objectives
« Development Contracts
e 100% funded R&D
» Operate under procurement rules rather than state aid rules
« UK implementation of EU Pre-Commercial Procurement
« Deliverable based rather than hours worked or costs incurred

* |P rests with Company

« Certain usage rights with Public Sector — companies
encouraged to exploit IP.
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SBRI Process

« Open competition based on PSB Challenges

« PSB defines the problem space for which solutions are either
absent or inadequate

« Competition widely advertised through TSB channels
« Reach out to broad spectrum of technology based industry
* Applications assessed by PSB and most promising ones
awarded development contracts.
e Project risk is managed through a Phased process

 Phase 1 Proof of Feasibility typically 6mths & £100K

» Phase 2 Prototype Development can be up to 2 years and £1M
(depends on challenge)
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Progress so far ...

« Between April 2009 and October 2009
— 23 new competitions
— 956 companies applied
— 277 contracts awarded ~£9.3M
— ~25% chance of winning award

« Departments engaged

- HIGHWAYS
M cency

NHS

National Innovation Centre
Department for

_ Transport
P Qm Department
Home Office

of Health

East of England

MINISTRY OF DEFENCE


http://www.dft.gov.uk/
http://www.dh.gov.uk/en/index.htm

NHS

National Innovation Centre

National Innovation Centre




NIC Approach

NHS

National Innovation Centre

Impossible for NIC to interact with every innovator.

Hence built an innovation infrastructure to allow self-help as far as

possible and to encourage others to provide assistance.

" Tools have been developed based on
experience drawn from:

r

Innovation Incubator Centres
Innovation Assessment organisations
NHS Innovation Hubs

Input from VC & Investor communities

Learning from innovation enterprise
centres (eg: Palo Alto, MIT....)

OGC & DTI

r

r

r

r

Tools are:

Scorecard
Clinical Need
Navigator
Collaboration

Showcase



Government Departments Competition Title m

NHS Mational Innovation Centre

NHS
National Innovation Centre

NHS Mational Innovation Centre

NHS
National Innovation Centre

NHS Mational Innovation Centre

NHS
National Innovation Centre

Fractured Neck of 12005
Femur

Wouldnt it be great if there
Was a new, easy to
usefre-use mechanism for
moving patientz with a
fractured neck of femur
which would self
regulatefztabilize whilst the
patient was in tranzit (help
protect the patient from
further injury to an already
painful complaint}.

Open

Paediatric improved Open 120405
diagnostics

Wouldnt it be great if there
were improved diagnostic
and investigative testing for
children which included a
rapid azze=z=ment of ER
bazed vital =igns; could
demonstrate a
differentiation of viral
verzus bacterial infections
and could offer a mutiple
=specific and generic tests
that could network
vizualization for quick
decizion making.
Paediatric non-invasive 1210409
technologies

Wouldn't it be great if there
were zuitable non invazive
technologies (or minimalky
invasive technologies) to
replace the current
invazive testing methods
and which could be carried

Open

1601109

16/11/05

18/11/05




MINISTRY OF DEFENCE

centre for defence enterprise

science | innovation | technology

centre for defence enterprise

- science | innovation | technology
jour 1aeas

G — = www.science.mod.uk
science | innovation | technology



Defence Technology

—WIins wars
— Generates economic value
— Enhances international reputation

centre for defence enterprise

: A science | innovation | technology
our challengesyourms your ideas

T www.science.mod.uk
science | innovation | technology



Centre for Defence Enterprise
“Our Challenges, Your Ideas”

" Launched May 2008
® Centre for Defence Enterprise office:

—Harwell Science and Innovation Campus

® Electronic submission of proposals
® 15 day decision cycle

Lt
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" Seminar — technology workshop programm gy
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www.science.mod.uk

centre for defence enterprise

¥ i . science | innovation | technology
our challenges yourWes your ideas

T www.science.mod.uk
science | innovation | technology



Centre for Defence Enterprise

e

-

Centre for
Defence
Enterprise

centre for defence enterprise

T - science | innovation | technology
our challengesyourMe‘s your ideas

T www.science.mod.uk
science | innovation | technology



Current calls & upcoming events

® Stand off Detection of Volatile Organic Compounds —
call launched

®" Armour & Protection Science & Technology Centre
Launch — call launched

" Battlefield Medical Technology — 22"9 October
" Less than Lethal Weapons — 2" November

centre for defence enterprise

oy science | innovation | technology
our challengesyourwe‘s your ideas

T www.science.mod.uk
science | innovation | technology


http://www.defenceimagedatabase.mod.uk/fotoweb/Preview.fwx?position=13&archiveType=ImageFolder&sorting=ModifiedTimeAsc&search=(IPTC120 contains(Medical))&fileId=096F9B16531325BF2AA3431E60D7BC7EDBCC065CDE190622B020D12FD38A9F0881BD9CF98E18691A7B03FB8BDE3C58A996C263C18308044996C263C183080449583008657BB8FF3D612B705DA0A729F867556C690D907C19A04590BA788433D6DD3C43B663F1D532DD20B9B7270405BCEC98238C9EF43DEA2D491D07EB9789E5
http://www.defenceimagedatabase.mod.uk/fotoweb/Preview.fwx?position=18&archiveType=ImageFolder&sorting=ModifiedTimeAsc&search=(IPTC025 contains(Search))&fileId=096F9B16531325BF2AA3431E60D7BC7EDBCC065CDE190622B020D12FD38A9F0881BD9CF98E18691A7B03FB8BDE3C58A994DF64FC7A786B4094DF64FC7A786B401EE5D9BB96B64140612B705DA0A729F867556C690D907C19A04590BA788433D6DD3C43B663F1D532DD20B9B7270405BCEC98238C9EF43DEA2D491D07EB9789E5
http://www.defenceimagedatabase.mod.uk/fotoweb/Preview.fwx?position=12&archiveType=ImageFolder&sorting=ModifiedTimeAsc&search=Armour&fileId=096F9B16531325BF2AA3431E60D7BC7EDBCC065CDE190622B020D12FD38A9F0881BD9CF98E18691A64CA0FE8C8494882BBC34C2FF4A9A82277A109484820812E2638A2F4B7768C95984BAEAB73CEFE3783ABC164772628D56480EE57CA380264D3D9E0E2C3BE9D0F5C0B12A668F9C70A5101C7A2CACEFE83E032F3616A1B0A9F
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Benefits of SBRI

« Help Departments fulfil their Objectives
« Creating novel solutions to existing or emerging issues

 Procuring and steering the r&d necessary to bring better
solutions

« Enabling engagement with ideas and technologies from
companies that would not normally be reached

* Accelerate Technology Commercialisation
* Provide a route to market

« Support the development of early stage companies
* Provide a lead customer/R&D partner
« Provide seed funding & credibility for later investment rounds
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www.Innovateuk.org/sbri

website contains details of all SBRI
competitions


http://www.innovateuk.org/sbri

i-migo helps Protect your Family and Assets



Protect your Mobile Assets



L L I R R I R R R R R R R I R R R R R R R R L R R R

P R R R )
.- . esesesesae-
- 5 ® ® " e o "

P O R I R R I

Protect Corporate and Personal Data



Simple Two Factor Authentication



Identity Access Systems



Home Security
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Health Monitoring



®

S kcess
r

£

Automobile Security



Medical Applications



Child protection and Tracking



CREO
MEDICAL

Views on the SBRI Initiative

Steve Morris
Operations Director, Creo Medical



Non-thermal Plasma Technology

BactiPlasma | HandiPlasma




SBRI Phase 1 Project

Non-Thermal Plasma hand sterilisation — 'HandiPlasma’

In Confidence



Views on SBRI Initiative

Very swift and streamlined application process,
focused on all the right things — cost savings for (in this
instance) the NHS, risks & opportunities, Project
Management

Approach to IP is enlightened & commercially-focused
Application template ensures a level playing field

Swi ft deci si on maki ng, r
administration, & extremely swift payments

Extremely helpful & informed managing agents
(Quotec Ltd)

Overturns all of the horror/scare stories you hear
about Government support for small business



